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Ø An initiative of the European Commission,  launched by Ursula von der Leyen, 
on  16 Sep 2020

Ø A platform for experimentation and connection, fostering collaboration across 
thinkers and doers who want to design our future ways of living together.

Ø A bridge between the world of science and technology and the world of art 
and culture.

Ø An invitation to change perspective and to look at our green and digital 
challenges as opportunities to transform our lives for the better;

Ø A fresh approach to finding innovative solutions to complex societal problems 
together through co-creation. 

What is the New European Bauhaus (NEB)?



Ø It will make the Green Deal a cultural, human centred and positive, “tangible”
experience.

Ø It aims to shape our thinking, behaviours, and markets around new ways of living
and building.



BEAUTIFUL, SUSTAINABLE, INCLUSIVE

Three inseparable values:

1. Sustainability, from climate goals, to circularity, zero pollution, and biodiversity

2. Aesthetics, quality of experience and style, beyond functionality

3. Inclusion, from valorizing diversity, to securing accessibility and affordability

The initiative's approach is multi-level from global to local, participatory and transdisciplinary



Ø Co-design (from October 2020 to June 2021)
Ø Delivery (from September 2021 onward):
• 3 values
• 4 thematic axes
• 3 key interconnected transformations

Ø Dissemination (From January 2023 onward)

On 15 September 2021 the Commission adopted a Communication that sets out the 
framework, core principles and key actions that will drive the NEB forward.

The New European Bauhaus phases

https://europa.eu/new-european-bauhaus/delivery_en
https://ec.europa.eu/commission/presscorner/detail/en/ip_21_4626


Horizon Europe (2021-2027)
Research and Innovation Framework-Programme

PT GOAL
2 mM



New European Bauhaus (NEB) across Horizon Europe

Work
Programme Topic ID Topic Title M€ # projects Deadline

Missions -
Destination

NEB

HORIZON-MISS-2021-NEB-01-
01

Support the deployment of lighthouse demonstrators for the 
New European Bauhaus initiative in the context of Horizon 

Europe missions (CSA)
25 5 25/01/2022

Cluster 2 HORIZON-CL2-2022-HERITAGE-
01-10

Shaping a greener and fairer way of life in creative and inclusive 
societies through Architecture, Design and Arts (RIA) 6 2 20/04/2022

Cluster 4 HORIZON-CL4-2022-TWIN-
TRANSITION-01-09 Demonstrate the use of Digital Logbook for buildings (IA) 9 2 30/03/2022

Cluster 4 HORIZON-CL4-2021-
RESILIENCE-01-32 Social and affordable housing district demonstrator (IA) 10 4 25/01/2022

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-miss-2021-neb-01-01
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl2-2022-heritage-01-10
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl4-2022-twin-transition-01-09
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl4-2021-resilience-02-32


Cluster 5 HORIZON-CL5-2022-D4-02-05
More sustainable buildings with reduced embodied energy / 

carbon, high life-cycle performance and reduced life-cycle costs 
(Built4People) (IA)

18 2 25/03/2023

Cluster 5 HORIZON-CL5-2021-D4-02-03

Strengthening European coordination and exchange for 
innovation uptake towards sustainability, quality, circularity and 
social inclusion in the built environment as a contribution to the 

new European Bauhaus (Built4People) (CSA)

1 1 25/01/2022

Cluster 6 HORIZON-CL6-2022-CIRCBIO-
02-01-two-stage

Integrated solutions for circularity in buildings and the 
construction sector (IA) 21 3 1st stage: 

15/02/2022

Cluster 6 HORIZON-CL6-2022-
COMMUNITIES-01-05

Assessing the socio-politics of nature-based solutions for more 
inclusive and resilient communities (RIA) 12 2 15/02/2022

Cluster 6 HORIZON-CL6-2022-
GOVERNANCE-01-08

Uptake and validation of citizen observations to complement 
authoritative measurement within the urban environment and 

boost related citizen engagement (IA)
14 3 15/02/2022

Work
Programme Topic ID Topic Title M€ # projects Deadline

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2022-d4-02-05
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2021-d4-02-03
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl6-2022-circbio-02-01-two-stage;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1,2;statusCodes=31094501,31094502;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=43121563;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=deadlineDate;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl6-2022-communities-01-05
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl6-2022-governance-01-08
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How to read a topic? – a practical example

Horizon Europe

Cluster 2
Culture Creativity and Inclusive Society

Destination
Cultural Heritage and Cultural and Creative Industries

Topic: HORIZON-CL2-2022-HERITAGE-01-10
The New European Bauhaus – shaping a greener and 
fairer way of life in creative and inclusive societies 
through Architecture, Design and Arts
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Research and innovation actions (RIA) — Activities that aim primarily to establish new knowledge or to explore the feasibility of a new 
or improved technology, product, process, service or solution. This may include basic and applied research, technology development 
and integration, testing, demonstration and validation of a small-scale prototype in a laboratory or simulated environment. 

General Annexes

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2021-2022/wp-13-general-annexes_horizon-2021-2022_en.pdf
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Expected 
outcomes: 

desired effects 
of the project 

in the medium 
term such as 

the uptake, 
diffusion, use 

and/or 
deployment of 

the project’s 
results by 

direct target 
groups. 
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Scope: 
description of the area of 

research/innovation that needs 
to be tackled if the expected 

outcomes are to be successfully 
addressed, without prescribing 

the method to achieve them.
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• The social fabric and collective consciousness of our societies are eroding.
• Cultural heritage risks losing its role in strengthening a sense of belonging and

fostering shared value.
• Cultural heritage faces huge challenges due to climate change, pollution, natural or

man-made disasters, looting, etc.
• Europe’s cultural industries are not sufficiently innovative and competitive

MAIN 
CHALLENGE

D
ES
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N
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N
 2
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U

ST
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 2

Destination: 
Describe socio-economic 

challenges to be addressed 
and the related expected 

impacts that R&I activities 
will contribute to
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• Protect, restore and promote historical sites and monuments, artefacts, heritage sites,
cultural landscapes, museums and other cultural institutions, languages, customs, traditions
and values;

• restore and preserve monuments and artefacts in a green way through new or existing
cutting-edge conservation and restoration technologies and methods;

• offer innovative, integrated, sustainable and participative management and business
models for museums and other cultural institutions, with a view to spur inclusive growth,
jobs, social cohesion and diversity;

• tap the full potential of cultural heritage, arts and cultural and creative sectors as drivers of
sustainable innovation, economic growth and Europe’s competitiveness;

• Realise an European sense of belonging through a continuous engagement with society,
citizens and economic sectors as well as through Cultural Heritage.

R&I 
EXPECTED 

IMPACT

D
ES

TI
N

AT
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N
 2
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U
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ER
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Proposals under this destination should consider and promote in a cross-cutting way, and whenever 
appropriate and applicable: 

• The use of digital and cutting-edge technologies; 

• An active and sustainable engagement with stakeholders, social innovators and citizens; 

• The active involvement of local, regional or national authorities and sectoral social partners, 

particularly in the uptake and implementation of research results and recommendations; 

• a clear strategy for the uptake of research outcomes, recommendations or results, in particular 

where CCIs are participating or are concerned; 

Things to 
consider

D
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N
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N
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1. Challenges – what needs addressing
General – Destination; Specific- Topic

2. Outcomes & Impact – Results and effects in a medium and long term to be achieved through R&I 
actions
General – Destination; Specific - Topic 

3.    EU’s political priorities  and agendas – global goals to which R&I actions will contribute
(at least European Green Deal & New European Bauhaus)

4.    Proposals: what will be done under the topic to achieve 2) in line with 3) to tackle 1)

5. How? – up to the candidates

How to read a topic
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HE
95,5 mM€

PT GOAL
2 mM

Find partners and build a consortium
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Make you profile visible

Available Tools

1. Your NCPs

2. Networking/matchmaking/b2b/brokerage events

3. Partner Search Tool

3.1 Partner search Tool per topic

Ø Webinar Funding and Tenders Portal Partner Search and person profile

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/partner-search
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fec.europa.eu%2Fresearch%2Fparticipants%2Fdocs%2Fh2020-funding-guide%2Fother%2Fevent210928.htm&data=04%7C01%7Cmargarida.oliveira%40ani.pt%7C730a986da8454333992c08d9b0c0ca59%7C0383970c8e6247a8990e9a81506f56f1%7C0%7C0%7C637735165257655886%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=zcpyvGRNnSVxk0P3Q7QTIOj6aD8rncLEbU4U9rpiZNc%3D&reserved=0


25



26



27

Introduce yourself and your idea

Ø ID leaders in specific fields of expertise and/or entities with
previous experience in the framework-programme

Available Tools

Platform CORDIS

Work Programme 2018-2020
Europe in a changing world – Inclusive, innovative and reflective societies

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcordis.europa.eu%2F&data=04%7C01%7Cmargarida.oliveira%40ani.pt%7C730a986da8454333992c08d9b0c0ca59%7C0383970c8e6247a8990e9a81506f56f1%7C0%7C0%7C637735165257675793%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=6XAIswU%2Btvs2COiS7owQhoZR4usY5xHFs7lK0Eyjivw%3D&reserved=0
https://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-societies_en.pdf
https://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-societies_en.pdf
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Google: TRANSFORMATIONS-03-2018-2019: Innovative solutions for inclusive and sustainable urban environment+ cordis
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NEB EVENTS & NEB PRIZES

#LIFEprogramme in the #NewEuropeanBauhaus - 15 November –
YouTube
#LIFEprogramme in the #NewEuropeanBauhaus - 16 November –
YouTube
#LIFEprogramme in the #NewEuropeanBauhaus - 17 November
(AM) - YouTube
#LIFEprogramme in the #NewEuropeanBauhaus - 17 November
(PM) - YouTube

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.youtube.com%2Fwatch%3Fv%3DIqzpaTz26vU__%3B!!DOxrgLBm!QHTq17TBI78pY2BHBy30rkpu43N9k_8FHjqHOx831pSOpuTN9Qv7zOqJMbMcw0FX2Tf3qufW%24&data=04%7C01%7Cmargarida.oliveira%40ani.pt%7C6374c6290cd94c1c008308d9b7d5822f%7C0383970c8e6247a8990e9a81506f56f1%7C0%7C0%7C637742949936706351%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=Z1x5Tm%2BBFJHqayDA%2B4B1%2Bdtop3Tyap1x6Bd0EMyEcLA%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.youtube.com%2Fwatch%3Fv%3DAfi3Tu17X-A__%3B!!DOxrgLBm!QHTq17TBI78pY2BHBy30rkpu43N9k_8FHjqHOx831pSOpuTN9Qv7zOqJMbMcw0FX2bwBSStB%24&data=04%7C01%7Cmargarida.oliveira%40ani.pt%7C6374c6290cd94c1c008308d9b7d5822f%7C0383970c8e6247a8990e9a81506f56f1%7C0%7C0%7C637742949936716316%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=B6GcU8DCG0JKDe%2FZVW2Ojx504i86BeStwBfdeI2bq4k%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.youtube.com%2Fwatch%3Fv%3DIixOiffMfe4__%3B!!DOxrgLBm!QHTq17TBI78pY2BHBy30rkpu43N9k_8FHjqHOx831pSOpuTN9Qv7zOqJMbMcw0FX2a8Ah1Pj%24&data=04%7C01%7Cmargarida.oliveira%40ani.pt%7C6374c6290cd94c1c008308d9b7d5822f%7C0383970c8e6247a8990e9a81506f56f1%7C0%7C0%7C637742949936716316%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=lR9qmXHJdHehCved8nDjpmsb6o7h%2BZvRU2lJ1oHnrSk%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.youtube.com%2Fwatch%3Fv%3DtxvptVzyHrE__%3B!!DOxrgLBm!QHTq17TBI78pY2BHBy30rkpu43N9k_8FHjqHOx831pSOpuTN9Qv7zOqJMbMcw0FX2dkb3dYn%24&data=04%7C01%7Cmargarida.oliveira%40ani.pt%7C6374c6290cd94c1c008308d9b7d5822f%7C0383970c8e6247a8990e9a81506f56f1%7C0%7C0%7C637742949936726278%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=%2BTyk%2F0jAnlZFDgOk57cdIbH1M0n8r5nPTkEJgwrkEYk%3D&reserved=0
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Ø Reach to your own network and previous collaborations

Ø Kick-off a Consortium w/previous collaborations and/or new ones

All previous tools apply (CORDIS, NCPs, brokerage events, partner search tool)

Consortium looking for partner vs offering expertise to a consortium
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General tips

1. ID potential topic(s)

2. ID your potential contribution(s) and role(s)

3. ID missing expertise and competences

4. Keep in mind complementary between partners, multidisciplinarity, multi-actors (and
regional diversity).
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Ø Your expertise - what you do

Ø Potential relevant partners (that could join the

consortium) - who you work with

Ø Previous experience - EU funded project or

others

Ø Specific contribution to a particular topic

Your profile is key

Check here tips on how to build a strong profile

https://www.horizoneuropencpportal.eu/sites/default/files/2021-05/Guide%20for%20PS%20tool.pdf
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The application form
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Part B
(to be downloaded from the Portal Submission System, completed and 
then assembled and uploaded as PDF in the system) 
Contains the technical description of the project. It is the narrative part 
that includes 3 sections each corresponding to an evaluation criterion. 

Template forms (according to the type of action):

RIA and IA

CSA

Part A 
(to be filled in directly online in the Funding & Tenders Portal) 
Contains administrative information about the applicant organisations (future 
coordinator and beneficiaries and affiliated entities), the summarised budget for 
the proposal and call specific questions;

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-csa_en.pdf
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Part A (online forms)

Part 
A

General 
information

Budget

Ethics and 
security

Moved from 
part B to A

ParticipantsOther 
questions
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Part A (online forms)

• Table of researchers - indicator for monitoring of HE. It aims at 
studying the link between funding and its influence on researchers’ 
careers.

• The description of the partners - 5 top publications, projects, 
infrastructures or equipment

• Role of each participating organisation will have to be specified. In 
a table, the role(s) of the organisation should be ticked off from a list. 

• Participants will have to specify whether they have a gender 
equality plan.

Part 
A

General 
information

Budget

Ethics and 
security

Moved from 
part B to A

ParticipantsOther 
questions
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Gender in HE
Eligibility: Gender Equality Plan (applicable from 2022)

Participants that are public bodies, research organisations or higher 
education establishments from Members States and Associated 

countries must have a gender equality plan, covering minimum process-
related requirements
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Award Criteria: Integration of the gender dimension in 
Excellence

Addressing the gender dimension in research and innovation entails 
taking into account sex and gender in the whole research & 

innovation process. The integration of the gender dimension into R&I 
content is mandatory, unless it is explicitly mentioned in the topic 

description

Ranking Criteria
Gender balance of the consortium based on Table of Researchers

Gender in HE
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Part A (online forms)

Part 
A

General 
information

Budget

Ethics and 
security

Moved from 
part B to A

ParticipantsOther 
questions
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Part A (online forms)

Part 
A

General 
information

Budget

Ethics and 
security

Moved from 
part B to A

ParticipantsOther 
questions

The information on ethics and security are fully completed in 
Part A, and not in a separated annex. 
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Part B

Excellence

Impact

Quality and efficiency 
of the implementation

PA
RT

 B

Ev
al

ua
tio

n 
cr

ite
ria
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Proposal page limit

Substantial reduction in maximum length:
● RIAs and IAs type of actions: limit for a full application 

is 45 pages (compared  to 70) 
● CSAs: limit is 30 pages 

(compared to 70)

Excellence

Impact

Quality and efficiency of 
the implementationPA

RT
 B

Proposals are expected to be written in English
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1. Excellence

What is evaluated?

Clarity and pertinence of 
the project’s objectives

Extent that proposed work 
is ambitious and goes 
beyond the state of the art 
(novelty and innovation)

Soundness of the 
methodology, including
gender dimension in 
research and innovation 
and open science practices

Ge
nd

er
 d

im
en

sio
n

● Taking into 
account sex 
and gender 
in the whole 
research & 
innovation 
process

St
ak

eh
ol

de
rs

 a
nd

 e
nd

-u
se

rs

● Inclusion of 
stakeholder 
knowledge 
and end-
user 
involvement 
for co-
design & co-
creation
throughout 
the project

So
lid

 b
as

is Well founded 
rationale 
building on 
existing 
knowledge, 
initiatives 
and 
previous 
projects to 
move 
beyond the 
state-of-the-
art

Excellence

PA
RT

 B
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1. Excellence

In
te

rd
isc

ip
lin

ar
ity ●Show the 

relationships 
between the 
different 
expertise or 
research fields.

● If not, it needs  
to be justified 
why inter-
disciplinarity is 
not included in 
the proposal.

SS
H

● Integrating
●social 

sciences is 
becoming 
essential. 

●Their role must 
be justified if 
mentioned in 
the work 
programme.

O
pe

n 
sc

ie
nc

e

Describe how 
you integrate 
open science 
practices in 
the 
methodology. 

If this is not 
the case, it will 
have to be 
justified.

Excellence

PA
RT

 B
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Open Science
is an approach based on open cooperative work and systematic sharing of 
knowledge and tools as early and widely as possible in the process. Including 
active engagement of society.

Open 
Science

● In assessing quality of participants, previous experience on open sciences practices will be 
evaluated positively.

Mandatory immediate Open Access to publications: no embargo, no hybrid journals -
beneficiaries must retain sufficient IPRs to comply with open access requirements

Mandatory Data Management Plan for research data (generated or reused)

Data sharing as ‘open as possible, as closed as necessary‘ – FAIR (Findable, Accessible, 
Interoperable, Reusable)

Open 
Science

Excellence

PA
RT

 B
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Strengths

Carefully planned activities.

From the described 
workpackages the likelihood 
of attaining the objectives is 

high.  
This interdisciplinary 

collaboration will make a 
significant contribution to 

achieving the project results. 

Long-term vision is 
clearly presented.

The overall aim as well as 
the specific objectives 

are clearly presented and 
are very plausible.

Objectives are very well 
defined, attainable and 

adequate. 

Completely discusses the 
foundation, state-of-the art, 
and amalgamation in basic 

sciences to achieve the 
tangible breakthrough 
towards the novel and 

ambitious concept outlined 
in the long-term vision.
The plausibility of the 

research proposal is very 
well substantiated. 

The proposed approach is 
highly interdisciplinary.

The participants of this 
proposal complement 

each other well.

Weaknesses

There are critical factors 
that could greatly 

influence the potential 
acceptance of the 

solution that are not 
sufficiently taken into 

account. 

The vision is very useful but not 
radical and is merely an 

incremental improvement and 
combination of existing 

approaches. 
The identified advances in 

science towards achieving the 
breakthrough are overall 
insufficiently described. 

The basic, conceptual idea is not 
novel. 

Some critical aspects are not 
convincingly described.

Did not provide a clear path on how 
the research methodologies will 

surpass the current state of the art.
Comparison to the state of art is 
missing and a reasoning for the 
specific numbers is not given. 

The objectives are 
clearly presented but 

they partially lack 
concrete associated 

metrics or KPIs. 

Excellence
Comments from evaluators 
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2. Impact

Im
pa

ct
 a

t E
U

 le
ve

l o
r b

ey
on

d ●Wider long-term 
effects on 
society, 
economic 
growth, job 
creation, or 
progression in a 
scientific field. 

● Explain the logic 
steps from 
results to impact 
and the scale and 
significant of 
your 
contributions.

In
di

ca
to

rs ● Convincingly 
demonstrate 
how the project 
will contribute. 

● Explain any 
baselines, 
benchmarks 
and 
assumptions as 
well as any 
relevant 
barriers 
towards impact.

Ta
rg

et
 g

ro
up

s Specify the 
target groups 
that will benefit 
from your 
results.

Demonstrate 
interest among 
potential end-
users and 
define an 
adequate role 
for them.

What is evaluated? 

Credibility of the pathways to 
achieve the expected 
outcomes and impacts

Suitability and quality of 
of the measures to maximise 
expected outcomes and 
impacts, as set out in 
Dissemination and 
Exploitation Plan, including 
communication activities.

Impact

PA
RT

 B



52

Describing the impact of your proposal 

Logical steps towards the achievement of the expected impacts, in 
particular beyond the duration of the project. Specific contribution the 
project can make to the expected outcomes and impacts set out in the 
Work Programme.

Project’s pathway 
towards impact

Impact

PA
RT

 B
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Expected Impacts | Destination
level (long term)
Wider scientific, economic and
societal impacts

Expected outputs | Project 
level (short term)
Project results/deliverables

Expected outcomes | Topics level (medium term)
Deployment of project outputs by target groups

Pathway to impact Impact

PA
RT

 B
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Pr
oj

ec
t

re
su

lts

What is generated during 
the project 
implementation. E.g. 
know-how, innovative 
solutions, algorithms, 
proof of feasibility, new 
business models, policy 
recommendations, 
guidelines, prototypes, 
demonstrators, 
databases and datasets, 
trained researchers, new 
infrastructures, 
networks, etc. 

Ex
pe

ct
ed

ou
tc

om
es The expected effects, 

over the medium term, 
of projects supported 
under a given topic. The 
results of a project 
should contribute to 
these outcomes, fostered 
in particular by the 
dissemination and 
exploitation measures. 
Outcomes generally 
occur during or shortly 
after the end of the 
project.

Ex
pe

ct
ed

Im
pa

ct
s Wider long term effects 

on society (including the 
environment), the 
economy and science, 
enabled by the outcomes 
of R&I investments (long 
term). It refers to the 
specific contribution of 
the project to the work 
programme expected 
impacts described in the 
destination. Impacts 
generally occur some 
time after the end of the 
project. 

Clarifying concepts Impact

PA
RT

 B
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Measures to maximize impact
To include a draft plan in proposal is an admissibility condition, 
unless the work programme topic explicitly states otherwise. 

Dissemination, 
exploitation and 
communication

q Describe your key exploitable results and how exploitation and uptake beyond the project lifetime can be 
supported and how long-term sustainability of results will be accomplished

q Comprehensive and feasible strategy for the management of the intellectual property (the provision of a results 
ownership list is mandatory at the end of the project).

q Consider adequate policy feedback measures to contribute to policy shaping and supporting the implementation 
of new policy initiatives and decisions

Ø Measures should be proportionate to the scale of the project

📝 Contain concrete actions to be implemented both during and after the end of the project

📝 Planed according to draft timeline of when they will reach their own outcomes/impact both during and after 
the project

Impact

PA
RT

 B
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Communication Dissemination Exploitation
Targeted measures for promoting 
the project and its results to a 
multitude of audiences including 
the media and the public, and 
possibly engaging in a two-way 
exchange

The public disclosure of the 
results by appropriate means, 
other than resulting from 
protecting or exploiting the 
results, including by scientific 
publications in any medium

The use of results in further research and 
innovation activities, including commercial 
exploitation such as developing, creating, 
manufacturing and marketing a product or 
process, creating and providing a service, or in 
standardization and policy making  activities

Reach out to society as whole Circulation of knowledge and 
results to the ones that can best 
make use of them

Recognise exploitable results and their 
stakeholders, identify the value added from 
their use

Demonstrate how EU funding 
contributes to tackling societal 
challenges

Enabling the value of results to 
be potentially wider than the 
original focus

Partners can exploit their results or let them 
being exploited by interested third parties

Strategically planned with  
pertinent messages, right medium 
and means

Essential element of all good 
research practice and vital part of 
the project plan

Clarifying concepts Impact

PA
RT

 B
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Set-by-step pathway D&E
1. Identify the problem/need to address

2. Check out what is the current offer

3. Reflect on what is the added value of your research/technology/methodology

4. Identify Key Results

5. Explain the outcome

6. Identify the target group

7. Describe some exploitation measures

8. Explain how out expect the results to be exploited or further developed

9. Identify the barriers to exploitation and explain how you will tackle them. You may involve in your project 
experts in economics, business, marketing and public administration that could help to overcome 
barriers. 

10. Implement open science practices

Impact

PA
RT

 B
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Measures to maximize communication

Strategically planned with clear objectives

Adequate to promote the project and its 
findings throughout the full lifespan of the 

project  

Well defined main message, tool(s) and 
channels

To communicate research in a way that is 
understood by non-specialists

Impact

PA
RT

 B
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The impact canvas
Ø Summary table at the end of section 2

Impact

PA
RT

 B
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Strengths

Empowering key actors is 
adequate and will be 

through inclusion of early-
career researchers, co-
design activities, and an 

advisory board, and 
secondary through 

partnerships in the future 
service delivery. 

Describes very 
appropriate and 

excellent measures to 
protect intellectual 

property rights.

Dissemination actions and 
Communication activities 

are clearly listed and 
research data will be 

published following the 
open science policy. The

communication and 
dissemination plan is 

convincing.

The background IPs to be 
considered within the 

project have already been 
investigated to facilitate 
their inclusion within the 
Consortium Agreement 
(CA) and to check the 
freedom-to-operate. 

Weaknesses

Measures to impact the 
society are missing.

Responsibility of leading 
different parts of the
communication and 

dissemination activities is 
not clarified while it is 

important for its proper 
implementation. The lack 

of information on this 
point is a shortcoming.  

The proposed measures 
to empower key actors 
for translating research 

into innovations is 
scarcely described in 

the proposal.

Dissemination of the 
project results at the 
industrial level is not 

clearly addressed which 
constitutes a significant 

shortcoming. 
Some items are 

overestimated and 
unrealistic. 

Impact
Comments from evaluators 
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3. Quality and efficiency of the implementation

W
or

k 
pl

an ● Assessment of 
risks, and 
appropriateness 
of the effort 
assigned to work 
packages.

●Overall structure.
● Timing of the 

different work 
packages (Gantt 
chart) and how 
they interrelate 
(Pert chart).

● Detailed work 
description.

Co
ns

or
tiu

m ● How does it 
match the 
project’s 
objectives, and 
bring together the 
necessary 
disciplinary and 
inter-disciplinary 
knowledge. Show 
how this includes 
expertise in social 
sciences and 
humanities, open 
science practices, 
and gender 
aspects of R&I, as 
appropriate.

Co
ns

or
tiu

m How the
members
complement one
another and in 
what way does 
each of them
contribute to the
Project?

Show that each
has a valid role, 
and adequate
resources. 

What is evaluated?

Quality and effectiveness of 
the work plan

Assessment of risks 
and appropriateness of the 
effort assigned to work 
packages

Capacity and role of each 
participant, and extent to 
which the consortium as a 
whole brings together the 
necessary expertise.

Quality and 
efficiency of the 
implementationPA

RT
 B
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Strengths

The consortium is of high 
quality. It has an excellent 
expertise that will make a 
significant contribution to 

achieving the project’s 
results. 

All partners have at 
their disposal state-of-
the-art facilities and 

infrastructures to 
develop the project.

The partners have each of 
them an academic or SME 

position, the human 
resources, and 

complementary capacity 
to conclude successfully 
their tasks in the project.

The consortium is of high 
quality, the leaders have 

the relevant experiences in 
the field, and the 

combination of partners 
promisses unique ability to 

perform the project. 

Weaknesses

There are some missing 
risks. The mitigation 
plan is therefore not 

convincing. 

The consortium is 
composed of researchers 

with only little 
experience in the field
and it may constitute a 

shortcoming to efficiently 
perform the proposed 

project tasks.

The workplan has some 
inconsistencies.

Timeline does not 
appropriately consider 
the time requirements 

for the activities.

Not enough details are 
given in certain tasks, 
especially in terms of 

technical metrics.

Implementation
Comments from evaluators 
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Final considerations
Ex
ce
lle
nc
e Define key objectives

Be ambitious but 
realistic
Provide sufficient 
detail on the approach 
and methodology
Create links with 
previous networks
Don’t forget Open 
Science and Gender 
Dimension

Im
pa

ct Consider all expected 
outcomes and relevant 
expected impacts
Define well your key 
results
Quantify and measure 
your contribution
(scale, significance, 
benchmarks)
Consider seriously 
existing barriers

Im
pl
em

en
ta
tio

n

Provide a precise 
planning with well 
timed tasks and 
activities
Justify the resources 
distribution overall and 
among partners
Demonstrate the 
complementary 
expertise of the 
consortium

Excellence

Impact

Quality and 
efficiency of the 
implementationPA

RT
 B
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Key principles when preparing a proposal
Be relevant 
Show that you have understood well the topic and the 
political context and priorities

Be simple and convincing 
Convey your message in a clear, straightforward and 
assertive language

Write with the evaluators in mind 
Educate the evaluator with "facts" and "figures“ and back-
up your statements

Be complete 
Ensure that you meet all conditions for admissibility and 
eligibility

Note the Type of Action and specific eligibility conditions
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Start early!

Be 
involved

Plan 
ahead

Be 
realistic

Read 
carefully
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Lessons learned from 2021 Calls / Tips

Tips for 
submitting 
proposals in 
the Funding & 
Tenders Portal 

https://www.youtube.com/watch?v=tCiXkE88zeI
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ANABELA
CARVALHO

CRISTIANA 
LEANDRO

CRISTINA 
GOUVEIA

JOÃO 
RIBAU FRANCISCA 

E IR IZ
MARGARIDA 

SANTOS
MARIA JOÃO 
FERNANDES

LUÍS
MAIA

SOFIA 
AZEVEDO

MAFALDA 
DOURADO

NATÁLIA
DIAS

MARGARIDA 
OLIVEIRA

CULTURE, CRIATIVITY & INCLUSIVE 
SOCIETY

CLUSTER 2

DIGITAL & INDUSTRY

CLUSTER 4
CLIMATE, ENERGY & MOBILITY

CLUSTER 5

ANA 
SUTCLIFFE

FOOD, BIOECONOMY, NATURAL RESOURCES, AGRIVULTURE, ENVIRNOMENT

CLUSTER 6

ALEXANDRE 
MARQUES

FRANCISCA 
E IR IZ

EIT (Pilar 3)Contactos

Contact 
your NCP

https://perin.pt/delegates-ncp/
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For more information…
… check recorded webinars
● Info session 1: New European Bauhaus Funding opportunities (29 November 2021). Recorded Session

● Info session 2: New European Bauhaus Funding opportunities (1 December 2021). Recorded Session

● ‘How to prepare a successful proposal in Horizon Europe’ (24 March 2021). Recorded session

● ‘A successful proposal for Horizon Europe: Scientific-technical excellence is key, but don’t forget the other aspects’ 
(21 April 2021). Recorded session

● ‘The Funding & Tenders Portal for beginners’ (27 May 2021). Recorded session

● ‘All you need to know on D&E under Horizon Europe’ (9 June 2021). Recorded session

● ‘How to prepare a successful innovation procurement proposal for Horizon Europe’ (22 June 2021). Recorded session

● ‘Horizon Europe: key changes to the Ethics Appraisal Process’ (18 July 2021). Recorded session

● R&I Days 2021: workshop on ‘Tips and tricks while writing your HE proposal’ (23 June 2021). Recorded session

… check the FAQ and contact the Research Enquiry Service  (RES)

… access the Online Manual (guide for business processes) and the IT How To wiki (guide for IT processes)

https://europa.eu/new-european-bauhaus/events/info-session-1-new-european-bauhaus-funding-opportunities_pt
https://webcast.ec.europa.eu/info-session-neb-calls-part-i
https://europa.eu/new-european-bauhaus/events/info-session-2-new-european-bauhaus-funding-opportunities_en
https://webcast.ec.europa.eu/info-session-neb-calls-part-ii
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210324.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210421.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210527.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210609.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210622.htm
https://www.youtube.com/watch?v=QJtGzWmBQBw
https://www.youtube.com/watch?v=OyG7UcjkFBs
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq
https://ec.europa.eu/info/research-and-innovation/contact/research-enquiry-service_en
https://webgate.ec.europa.eu/funding-tenders-opportunities/x/E4Ac
https://webgate.ec.europa.eu/funding/display/ECResearchGMS/IT+How+To
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Registe-se aqui

https://docs.google.com/forms/d/e/1FAIpQLSdd3UXa3Sh7c6DL3BzHti2fXFVjtxooFuNNknmHRXxcy4-O-Q/viewform



